Lambeth Academy 5 Year Strategic Development Plan: 2017-2022

Our Drivers

Our Strategic Objectives

Over the next 5 years we will work hard to
deliver:

2017 - 2022

Year 1

1. Powerful Knowledge: To teach young
people concepts, which free them to think
and act more powerfully in their lives.

Year 3

Our Vision

Year 5

95-100%
Teaching consistently exceeding the Minimum
Expected Standard

2. Leadership in every role: To be leaders
who help create leaders of the future.
Leadership consistently judged as ‘outstanding’

All curriculum areas consistently
meet achievement targets

5. Education with character: To inspire
and challenge our young people to be
resilient; courageous, respectful and
caring; to lead.

All
curriculum areas
consistently
exceeding
achievement targets

96%
Attendance

75%
Retention from
KS4

80%
Retention
from KS4

90%
Retention from
KS4

0% NEETs

75%
Apply to high
tariff
universities and
pathways

90%
Apply to high
tariff
universities and
pathways

100%
Apply to high
tariff
universities and
pathways

75% of Year 13
Leavers to have
signed up to a
LA Alumni

50% of leavers
to take an active
role within the
LA Alumni

75% of Leavers
take an active
role within the
LA Alumni

Compelling individuals who are exceeding their academic potential

4. The best from everyone: For every
adult and every child to consistently have
the highest of expectations of themselves
and of others.

Exemplary Learning

3. Continuous improvement: To always
strive to do better with pace.

Lambeth Academy School Development Plan Year 1: 2017-18

Our Drivers

1. Powerful Knowledge: To teach
young people concepts, which free
them to think and act more
powerfully in their lives.

2. Leadership in every role: To be
leaders who help create leaders of
the future

3. Continuous improvement: To
always strive to do better with pace

4. The best from everyone: For every
adult and every child to consistently
have the highest of expectations of
themselves and of others

5. Education with character: To
inspire and challenge our young
people to be resilient; courageous,
respectful and caring; to lead.

Our Strategic Objectives

All stake holders to see student learning as
the raison d'être (our core purpose):

Exemplary Teaching

Powerful Curriculum

Literacy

CPD

Performance Development

Year 1

Continue to ensure teaching is exemplary
with no cfc
Continue to develop SOW which supports
the development of strong subject
knowledge and powerful literacy
Continue to ensure that high quality
feedback informs PDR and CPD

Leadership as role models and creating
leaders:

Middle leadership

Teacher recruitment and retention

Continue to support and develop
middle leaders through effective line
management and a programme of
leadership development opportunities

Secure a robust and sustainable business
model

Effective budget and resource
management

Constantly look to improve. Have more
impact for less cost and effort, and to
spend every pound wisely.

Relentless focus on exceptional
achievement:

Progress and outcomes

Assessment

Inclusion

Continue to simplify and ensure clarity
and rigor of our student information
from Year 7 to 13; further embed
assessment so that it is secure and
informs data that is trusted; used to
achieve strong outcomes for all groups

Experiences, which will support the
development of skills needed to become
future leaders:

Character Education

Independent Learning

Aspirational culture and ethos for
learning

Parental engagement



Continue to develop our co-curriculum
in supporting the development of soft
skills, high aspiration and our collegiate
alumni
Further, embed the pastoral system so
that it continues to be rigorous and
supportive of a consistent, agreed and
shared approach to the basics: Positive
behaviours, attitudes for learning,
uniform, attendance and punctuality

